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Vision
The Shade Trust
works for a world
which respects and
values each child, a
world which listens to
children and learns,
and a world where all
children have hope
and opportunity.

Mission
The Shade Trust
fights for children’s
rights. We deliver
immediate and
lasting improvements
to children’s
lives worldwide.

1

Introduction
The Shade Trust believes
that
it
is
always
unacceptable for a child or
young person to experience
abuse
of
any
kind
and
recognises its responsibility
to safeguard the welfare of
all
children
and
young
people, by a commitment to
practices that protect them.
The Shade Trust recognises
that it has a fundamental
duty of care towards all
children and young people
where
its
operations
necessitate contact with, or
have an impact on children
and
young
people.
It
is
committed
to
taking
all
reasonable
steps
in
safeguarding
children
and
young people from harm and
ensuring
their
rights
to
protection are realised as
far as practicable.
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Our commitment to Protect Children
Our values, principles and beliefs:
1. The welfare of the child/young person is
central to The Shade Trust work and takes
precedence over any non-safety related
concerns.
2. All children and young people, regardless
of age, disability, gender, racial heritage,
religious belief, sexual orientation, or
identity, have the right to equal protection
from all types of harm or abuse.
3. Working in partnership with children,
young people, their carers’, and relevant
agencies is essential to promoting a child or
young person’s welfare.
4. We must take positive action to promote
safe practices and protect children and young
people from all forms of harm, abuse,
neglect, and exploitation where reasonably
possible.
What we will do
We will meet our commitment to protect
children from abuse through the following
means:
Awareness: we will ensure that all staff and
others are aware of
the problem of child abuse and the risks to
children.
Prevention: we will ensure, through
awareness and good practice,
that staff and others minimise the risks to
children.
Reporting: we will ensure that staff and
others are clear of what
steps to take where concerns arise regarding
the safety of children.
Responding: we will ensure that action is
taken to support and
protect children where concerns arise
regarding possible abuse.

In order that the above standards of
reporting and responding are met, members
of The Shade Trust will also ensure that they:
1. Take seriously any concerns raised.
2. Take positive steps to ensure the
protection of children who are the subject of
any concerns.
3. Support children, staff or other adults who
raise concerns or who are the subject of
concerns.
4. Act appropriately and effectively in
instigating or co-operating with any
subsequent process of investigation.
5. Are guided through the child protection
process by the principle of best interests of
the child.
6. Listen to and take seriously the views and
wishes of children.
7. Work in partnership with parents/carers
and/or other professionals to ensure the
protection of children.
8. Conduct a background check for anyone in
a position of trust with minor children,
including all
employees and volunteers.
9. The Shade Trust shall obtain the consent
of guardians before using pictures of minor
children in marketing material/website.
10. No adult employee shall have a minor
child as a contact on social media, have text
messages or phone calls with, or exchange
personal contact information with a minor.
11. If a figure
electronically
be via emails
accessible by
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of influence communicates
with a minor child, it shall only
that are provided and
The Shade Trust.

How we will ensure our
commitments above are met
1. All International The Shade Trust staff
locally appointed and internationally
appointed) will sign up to and abide by the
attached code of conduct.
2. All partners will sign and abide by the code
of conduct.
3. All staff and volunteers will have access to
a copy of the child protection policy.
4. Recruitment procedures will include checks
on suitability for working with young people.
• Induction will include briefing on child
protection issues.
5. Every workplace will display contact
details for reporting possible child abuse and
every member of staff will have contact
details for reporting.
6. Systems will be established by every
member to investigate possible abuse once
reported and to deal with it.
7.Training, learning opportunities and support
will be provided by The Shade Trust members
as appropriate to ensure commitments are
met.
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Code of Conduct
All The Shade Trust staff must sign up to and In general, it is inappropriate to:
abide by this Code of Conduct.
It is important for all staff and others in
contact with children to:
1. Be aware of situations which may present
risks and manage these.
2. Plan and organise the work and the
workplace so as to minimise risks.

1. Hit or otherwise physically assault or
physically abuse children.
2. Develop physical/sexual relationships with
children.
3. Develop relationships with children which
could in any way be deemed exploitative or
abusive.

3. As far as possible, be visible in working with
4. Act in ways that may be abusive or may
children.
place a child at risk of abuse.
4. Ensure that a culture of openness exists to
enable any issues or concerns to be raised and 5. Use language, make suggestions, or offer
advice, which is inappropriate, offensive or
discussed.
abusive.
5. Ensure that a sense of accountability exists
between staff so that poor practice or
6. Behave physically in a manner which is
potentially abusive behaviour does not go
inappropriate or sexually provocative.
unchallenged.
6. Talk to children about their contact with
staff or others and encourage them to raise
any concerns.
7. Empower children - discuss with them their
rights, what is acceptable and unacceptable.

7. Have a child/children with whom they are
working to stay overnight at their home
unsupervised.
8. Sleep in the same room or bed as a child
with whom they are working.
9. Do things for children of a personal nature
that they can do for themselves.
10. Condone, or participate in behaviour with
children which is illegal, unsafe or abusive.
11. Act in ways intended to shame, humiliate,
belittle or degrade children, or otherwise
perpetrate any form of emotional abuse.
12. Discriminate against, show differential
treatment, or favour particular children to the
exclusion of others.
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